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Today's prelims practice Question

Q)The term ‘Unicorn Company’ often seen news means

a) Privatization of any loss-making state-owned company
b) Privately held start-up company valued at over US$1 billion
c) A public sector company merged with another public sector 
company
d) Foreign multinational company with monopoly 



Explanation



Today's Prelims Practice Question

Q)Which of the following Indian cities name recently changed as 

Sri Vijaya Puram by the Union Government?

A.Kavaratti
B. Port Blair
C.Indore 

D. Bhubaneswar



Crumbling infrastructure and the solution 

❑ Recent reports on the collapse of 
several under-construction bridges in 
Bihar underscore significant quality 
control and project implementation 
issues within India's infrastructure 
sector. 

❑ The government aims to transform India 
into a developed nation by 2047, 
emphasizing infrastructure 
improvements through initiatives such 
as the PM Gati Shakti National Master 
Plan and the Smart Cities Mission. 



❑ Despite increasing capital expenditure to Rs 11.11 
lakh crore in Budget 2024, the sector faces 
persistent challenges, including time delays and 
cost overruns.

Project Delays and Cost Overruns

❑ As of December 2023, 431 infrastructure projects with 
investments of Rs 150 crore or more experienced cost 
overruns totaling Rs 4.82 lakh crore, highlighting 
severe financial inefficiencies.

❑ Out of 779 delayed projects, 36% were behind 
schedule by 25 to 60 months, with 23% delayed by 13 
to 24 months and 15% by over 60 months, indicating a 
systemic issue in timely project completion.

❑ These delays and cost overruns impose additional 
financial burdens on the government, diverting funds 
from other critical projects and inflating procurement 
costs, thereby hindering overall infrastructure 
growth.



Gaps in Project Management

❑ The current project management practices reveal 
gaps in planning and execution, especially in urban 
infrastructure, where there is often insufficient 
capacity and oversight by local self-government 
institutions.

❑ Inadequate planning during the project conception 
stage results in increased expenditures and 
inefficiencies. Effective project management and 
planning are essential for managing large-scale 
infrastructure projects.

❑  Modernizing project management practices with 
real-time data management and global best 
practices is crucial for improving the efficiency and 
effectiveness of infrastructure projects.



Program Management Approach

❑  The Shendra-Bidkin industrial corridor in 
Maharashtra exemplifies the effective use of 
a Program Management Approach, 
coordinating multiple projects to optimize 
resource use and achieve unified objectives.

❑  Establishing an agency to conduct 
professional courses in project management, 
akin to the Institute of Chartered Accountants 
of India, will enhance project execution 
standards and develop a skilled workforce.

❑ With substantial taxpayer funding allocated for 
infrastructure, it is imperative to implement 
robust program management systems to 
prevent project failures and ensure efficient use 
of resources for future-ready infrastructure.



United Nations Reforms

❑ Prime Minister Narendra Modi is set to address 
the United Nations’ special global summit, "The 
UN Summit of the Future," in New York. 

❑ The summit aims to forge a new international 
consensus for a better future. Amid this, 
concerns are growing about the effectiveness of 
the UN in addressing contemporary global 
challenges, highlighting the need for significant 
reform within the organization.



UN’s Ineffectiveness and Calls for Reform

❑ The UN, established in 1945 with an initial membership of 
50 countries, is increasingly perceived as ineffective in 
dealing with modern challenges. 

❑ The organization struggles with geopolitical tensions and 
wars, failing to live up to its foundational goals as 
articulated by early figures like Dag Hammarskjöld.

❑ UN Secretary-General António Guterres has emphasized 
the necessity of reforming the UN’s outdated 
multilateral system, framing it as a choice between 
reform or rupture.

❑ The UN’s foundations were influenced by early 20th-
century Western intellectuals who favored Anglo-Saxon 
dominance, shaping the institution's original framework. 
This mindset persists in various forms, affecting the UN’s 
adaptability and inclusiveness.



❑ The UN is struggling to address conflicts such as 
those in Ukraine and Gaza and to 
enforce Sustainable Development Goals 
(SDGs) due to internal inefficiencies and 
geopolitical conflicts. The WTO’s dispute resolution 
mechanism is also stalled due to US vetoes.

❑ India’s Permanent Representative to the UN, 
Ruchira Kamboj, has criticized the UN Security 
Council’s ineffectiveness in resolving ongoing 
conflicts, questioning the UN’s capacity to provide 
solutions to pressing global issues.

❑  India’s External Affairs Minister, S. Jaishankar, has 
highlighted the reluctance of permanent Security 
Council members to alter the rules that would 
diminish their power, underscoring a major barrier 
to meaningful reform.



Future of the UN and India’s Role

❑ The UN’s current structure is viewed as outdated, 
with many non-English-speaking countries 
gaining influence but struggling to effect 
meaningful change within the organization.

❑  Prime Minister Modi may use the summit to 
advocate for a more prominent role for 
emerging powers like India within the UN 
framework, emphasizing the need for reform to 
better reflect global power dynamics.

❑ Modi’s address could include discussions on the 
need for greater representation and effectiveness 
in UN operations, aligning with India's broader 
push for reform in international institutions.



Project Strawberry

❑ OpenAI has launched new AI models 
named o1 and o1-mini. 

❑ The o1 model is part of OpenAI’s 
secretive Project Strawberry, focusing 
on enhancing AI's reasoning abilities.

❑ It is designed to tackle complex tasks 
in science, coding, and mathematics, 
the o1 model represents a significant 
leap in AI capabilities.



❑ The o1 model is engineered to approach problems 
more thoughtfully, mimicking human-like 
problem-solving. 

❑ It evaluates queries from multiple perspectives, 
checks its outputs, and learns from errors.

❑ Although the new models lack the ability to 
browse the web or process uploaded files and 
images like the GPT-4o model, they can refine 
their “thinking process” by trying new strategies 
and recognising mistakes.

Performance:

❑ In a mathematics contest, the o1 model solved 83% 
of problems, a major improvement over earlier 
versions that solved only 13%.

❑ In coding tasks, it outperformed 89% of participants.



Availability and Access:

❑ Available in ChatGPT for Plus and Team subscribers, 
with a weekly message limit (30 for o1-preview and 50 
for o1-mini).

❑ OpenAI plans to expand availability and introduce a 
feature for automatic model selection based on user 
prompts.

Differences Between o1 and o1-mini

❑ o1 Model: It offers advanced reasoning and problem-
solving abilities. It is suitable for complex tasks and 
applications requiring deep problem-solving 
capabilities.

❑ o1-mini Model: It is smaller, faster, and more cost-
effective version of the o1 model. It is 80% cheaper than 
the o1 model. It is designed for efficiency in coding tasks 
and applications where extensive world knowledge is 
less critical.



Q)Critically examine the performance of Mahatma Gandhi National Rural 
Employment Guarantee Act (MGNREGA), 2005. What are the various issues 

that need addressing to improve the performance of MGNREGA? (250 words) 

Approach

❑ Introduce MGNREGA 2005

❑ Performance of MGREGA so far

❑ Write Challenges in the implementation of 
MGREGA

❑ Conclude the answer by mentioning a way 
forward to better implement MGNREGA



The MGNREGA was launched in 2006 in order to provide at least 100 days of 
guaranteed employment to rural households. It is the largest scheme run by the 

Ministry of Rural Development (MoRD).

Performance of MGNREGA fared so far?

❑ It is a labour programme meant to strengthen participatory democracy through 
community works. It is a legislative mechanism to strengthen the constitutional 

principle of the right to life. 

❑ It has helped in increasing rural household income.

❑ It has not only helped in increasing groundwater table in the last one decade, but 

also agriculture productivity, mainly cereals and vegetables and fodders. 

❑ The water conservation measures, including farm ponds and dug wells, have made 

a difference to the lives of the poor.



According to a study conducted by New Delhi-based Institute of Economic 
Growth. 

➢ There has been an 11 per cent increase in rural household income, 

➢ 5 per cent increase in cereal productivity and 

➢ 32 per cent increase in vegetable productivity,

Challenges to MGNREGA

❑ Insufficient Budget Allocation: The funds have dried up in many States due to lack of 

sanctions from the Central government which hampers the work in peak season

❑ Corruption and Irregularities: Funds that reach the beneficiaries are very little 

compared to the actual funds allocated for the welfare schemes. 

❑ Discrimination: Frequent cases of discrimination against the women and people from 

the backwards groups are reported from several regions of the country and a vast 
number goes unreported. 



❑ Non-payment of Unemployment Allowance: There is a huge pendency in the 
number of unemployment allowances being shown in the Management 

Information System (MIS). 

❑ Lack of Awareness: People, especially women, are not fully aware of this scheme 

and its provisions leading to uninformed choices or inability to get the benefits of 
the scheme. 

❑ Poor Infrastructure Building: Improper surveillance and lack of timely resources 

result in the poor quality assets.

Way forward

➢ Adequate allocation of Budget funds 

➢ Timely payment for workers

➢ Complete decentralisation of the implementation
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