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Today's prelims practice Question

Q)The term ‘Unicorn Company’ often seen news means

a) Privatization of any loss-making state-owned company

b) Privately held start-up company valued at over US$1 billion
c) A public sector company merged with another public sector
company

d) Foreign multinational company with monopoly



Explanation

N EDOUGH:

A unicorn is a startup company
founded after 2003 which has a
current valuation of more than
$1 billion
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Today's Prelims Practice Question

Q)Which of the following Indian cities name recently changed as
Sri Vijaya Puram by the Union Government?

A.Kavaratii

B. Port Blair
C.Indore
D.Bhubaneswar



Crumbling infrastructure and the solution

eponts an the collagse of a seres of
R;una construction beidees in Ehar have
ighiighoed the bsues of quality comerol

and peoject Implementation In ifrasonucsse o
India. In some nstances, these have been
meggurojecss. The number of sach Incidents
where teidges have collagsed could be 10 or even
moce. The infrastracture sector has been one of
the key drivers of the Indan economy. The
government’s am of meking India 2 developad
pation by 2047 §s linked o lmgeovessents (o ks

NEEINUCTIre SeCior. Siegs 10 advance lnda's
frsruceae have taken shape in the form of the
P Gl Shaks Natlonal Master Plan (NMPY, the
Nigonal Logiatics Policy and the Smaet Clrles
Mission among oghers. Purther, the government
Increased s capkal expendiure allocation (o
L0 Lkh crore (3.4% of G In Badget 2004,
ndicaing the government s cosomirmens
sowands infresracrure development

The challenges within
Homever, the sevsor sl struggies with cemaln
Esues and challenges. One of the most commmon
Esues faced by mos peojects, particularly those
that are governmens sponsored, ace time delays
and cost owerTuns. A report by the Minkary of
Stsbaicos and Programane boople mentagion reveals
that as muany as 431 nfsnucnee development
projeces, each with ivessments of 350 caore of
more, sullered a cost overrun of 8482 Likh aare,
s of Decemsber 2005, Moreoves, the percentage
of delayed pwojecss hit a e year e i Murch
this year. Oux of 779 projects delayed, 36% were
running behund schedide Sor 4 period berween 25
10 60 montis, 26% for ane 10 2 months, 278 &
310 24 months, and 5% for over 60 months
averaging a Suve- year delay

Any industriad or comumencial actnizy (o Indi
reguires madtiple cdearances from the time of
conceprion wo the commissloniog of the project.
The tmplementason sanus of mas of the projects
Poings 50 Gajes In peojecT Manasemnen! practionss,
especily In srban infrasructune projeces,
aciuding a lack of compeebenshe plannieg and

Devel cprere
Caporstion [DMIDC)
Lvrted

As a2 key drmver
of the Indun
cconomy, the
infrasgructure
secror cannot be
sulfgect 1o
fatlures; hanug

a robust

maragomens
Sysiem s
mgwrans

The shock of crumbling infrastructure and the solution

management by arban local hodies, and 2 Lack of
capacky of cal self govemmess institutions. All
this resuks In an addrsonad expendinre barden
on the governmess, crowds out funding Sor more
deserving projects and incseases procurement
costs. It has akeo been observed thar sulclent
amession, time and expertise are oot devosed
Guring the project planniog stage. Therefore,
Dadlding our expenence in project mansgemens
& crucial for India so continue on its high growsh
trajectory In yesers ahead. While organicarions are
realising the need for stractured project
management, many e looking ar o term
programumes o enhance e skill sets of thedr
exking projoect teamms

Traditional pracrices need an overbasl
Tradtional project mesagement practioes requine
an overhoed to ntegrate modem ook and
rechnlques that lovolve real dime Suta
management and then crunching that daa. An
enabling podicy Samework should conskder
globad best standands on project management
and peescribe procedunes uidelines for effective
Project execuson in public sector and

pablic private pannersp projeces.

Varkous countries have adopsed multh prooged
approaches o address these bsucs. Lo the Daled
Kingdom, the lafruserocrure and Projects
Aughory hus a specil emplask on the
processes iredved Sor project complesion. Chisa,
Saudi Arabils and a few other counmries have set
up sheilr agencies for end o end peuject
delheries.

Under I'M Carl Shakel, the Nariooad Masser Man
has been Bunched 50 break e silos in which
povernment minkayies'de partmesss work 10
being all stake hokiens 10 work on an ntegrased
plaiorm This indrattve has set benchunarks fix
all depuaruments 10 achieve the proposad tangets
and deadlines. PM CaShalal is belog
demosstrated through 2 CIS based ERF poal
wherein the objective Is 10 moninor mal dase
progress. This will prossde not only vissl
depiction of the National Master Plan bax will also

nsegrace, thiowugh applicaion jprogremming
logertace, real done peogress of varions
departments. However, the qualiry of projecs
during implementation wd the integriy of the
e oversesdng the projecss will ako be crimcal
To address these challenges, @ holsaic
“Program Mansgement Appeoach™ is needad.
This spproach was adopeed in the indusrial
corvidars development projects, heginning with
the Shendo Badkin ln Aurangabed, Mabaradura
This imolvest 2 dsciplined and systematic
coordination of husman resources, thae, money,
and dormation wo plan and delver sultiple
projecss in a eedied manner. it Is cypically
employed when the mission kvolves sinificant
resource espenditure and roguires the
Insegragion of diverse acriviries das In
Shendrs Badkin, with over e packages taken
1 shmsdraneously).

Set up an agency

Prograsme management refies on well Sefimed
and peoven busness delivery processes and 1ok
w0 achieve the overall misson cbjecthes wkhin
specified chme and budget comstradnes, This can
only be achieved If we are able o develop an
Induary seady workiorce. Setsiog up an agency o
comduct prolessional courses in project
management along the lines of the The nstnre
of Chiarsered Accountoss of inda and charmered
engmeers In varkoos ocher coumaries, will help in
deveoping professional ethics and
responshilities In project esecution, monltoriog
and oversighe.

The goverument s allocated a sutssantial
bodget of laxpayers’ money for fnsructe
projeces. As India moves ahead 1o become a
gobal powerhouse, ¥ bs cruckd 10 prevent time
and cost overtuns s well as the repeated Gllae
of under construction peogects. Implementing &
TObAISE PrOErANUIe MATREeIes sysaem &
essentlal 1o achieving this goal. Soch u system will
heing much needed efficiency o aresse
future ready infrastructure, pasing the way for an
affluent and sale farure for Indlan citlzens.

O Recent reports on the collapse of
several under-construction bridges in
Bihar underscore significant quality
control and project implementation
issues within India's infrastructure
sector.

d The government aims to transform India
into a developed nation by 2047,
emphasizing infrastructure
IMmprovements through initiatives such
as the PM Gati Shakti National Master
Plan and the Smart Cities Mission.



Q Despite increasing capital expenditure to Rs 11.11
lakh crore in Budget 2024, the sector faces
persistent challenges, including time delays and
cost overruns.

Project Delays and Cost Overruns

d As of December 2023, 431 infrastructure projects with
Investments of Rs 150 crore or more experienced cost
overruns totaling Rs 4.82 lakh crore, highlighting
severe financial inefficiencies.

Q Out of 779 delayed projects, 36% were behind
schedule by 25 to 60 months, with 23% delayed by 13
to 24 months and 15% by over 60 months, indicating a
systemic issue in timely project completion.

d These delays and cost overruns impose additional
financial burdens on the government, diverting funds
from other critical projects and inflating procurement
costs, thereby hindering overall infrastructure
growth.

Six Pillars of Gati Shakti
Plan

1.Comprehensiveness
(tech led holistic
planning)

2. Prioritization of work
(no haphazard
decisions)

3. Optimization (laying
the groundwork before
the project is started)
4. Synchronization
5.Analytical 6. Dynamic




Gaps in Project Management

O The current project management practices reveal

gaps in planning and execution, especially in urban
infrastructure, where there is often insufficient

capacity and oversight by local self-government
institutions.

Inadequate planning during the project conception
stage results in increased expenditures and
inefficiencies. Effective project management and

planning are essential for managing large-scale
Infrastructure projects.

Modernizing project management practices with
real-time data management and global best

practices is crucial for improving the efficiency and
effectiveness of infrastructure projects.

PM GATISHAKTI

* Driven by seven engines: Roads, Railways,
Airports, Ports, Mass Transport, Waterways,
and Logistics Infrastructure.
» National Master Plan aimed at world class
modern infrastructure and logistics synergy

Formulation of Master Plan for expressways.
Completing 25000 km national highways in
2022-23

* Unified Logistics Interface Platform allowing
data exchange ameng all mode operators
* Open Source Mobility Stack for seamless travel
of passengers
* 4 Multimodal Logistics parks through PPP to be
awarded in 2022-23

* Integration of Postal and Railways Network
facilitating parcel movement.
* One Station One Product
* Extending coverage under Kavach
* 400 new generation Vande Bharat Trains

* Multimodal connectivity between mass urban
transport and railway stations
* National Ropeways Development Plan as
sustainable alternative to conventional roads.
* Capacity building for infrastructure Projects




Program Management Approach

d The Shendra-Bldkln !ndustrlal corrldor N | /W ~
Maharashtra exemplifies the effective use of | %
a Program Management Approach, .‘- | ON THE 75TH ANNIVERSARY OF INDIA'S
INDEPENDENCE, PM STATED THAT CENTRE

coordinating multlplg pI’OJeCjts to opjtlm[ze L A it e S e At PLAN.
resource use and achieve unified objectives. | -

d Establishing an agency to conduct
professional courses in project management,
akin to the Institute of Chartered Accountants
of India, will enhance project execution
standards and develop a skilled workforce. P

SHAKTI MASTER PLAN ABOUT SPECIAL
AT IS A RS. 100 ESCEOZ:‘O"'CZONE
Q With substantial taxpayer funding allocated for | EiaaadiaGal THENEED BENEFITS OF ‘

o . . . . . FOR DEVELOPING ‘HOLIS JINDIA NEEDS TO IN- THE PROJECT SEZISAGEOGRAPH
infrastructure, it is imperative to implement TICINFRASTRUCTURE. [ coease BOTH MAN. CAL  REGION

THE  PROJECT WitL [l eacruring Anp i (THECATISHAKTIINITIATIVE B HAVING ECONOMIC

robust program management SyStemS to BECOME A SOURCEOF EM- [ll e voonrs every [ W/LAIDINTHEPROMOTION B (AWS THAT AR

. . . . PLOYMENT OPPORTUNI- PRonucf At 1s [ OF 'NDIGENOUS PRODUCERS B MORE LIBERAL THAN

prevent project failures and ensure efficient use | |t el EITTTITNVIIATIE et
of resources for future-ready infrastructure. el <0 1o 15 81 W o coq soomonat [l mearcounTey,

ECONOMIC ZONES IN THE
FUTURE




United Nations Reforms

The UN
the world needs
The glabal body has proved ineflective in dealing

with wars inUkraine, Caza it needs (o rethink its
finctioning, give greater vaice Lo India

O Prime Minister Narendra Modi is set to address
the United Nations' special global summit, "The
UN Summit of the Future," in New York.

d The summit aims to forge a new international

consensus for a better future. Amid this,
concerns are growing about the effectiveness of
the UN in addressing contemporary global
challenges, highlighting the need for significant
reform within the organization.




UN'’s Ineffectiveness and Calls for Reform

Q The UN, established in 1945 with an initial membership of
50 countries, is increasingly perceived as ineffective in
dealing with modern challenges. WHAT IS THE

o . N . - UNSC?
0 The organization struggles with geopolitical tensions and UNITED NATIONS SECURITY COUNGIL
wars, failing to live up to its foundational goals as Sk Permanent
articulated by early figures like Dag Hammarskjold. P AN Y M w NMILLL

the United
Nations

0 UN Secretary-General Antdonio Guterres has emphasized
the necessity of reforming the UN’s outdated

Church House,

multilateral system, framing it as a choice between | primary London
reform or rupture. internationa
peace and
security First session
d The UN’s foundations were influenced by early 20th- 17 Jam. 1946

century Western intellectuals who favored Anglo-Saxon
dominance, shaping the institution's original framework.
This mindset persists in various forms, affecting the UN's
adaptability and inclusiveness.



O The UN is struggling to address conflicts such as
those in Ukraine and Gaza and to
enforce Sustainable Development Goals
(SDGs) due to internal inefficiencies and
geopolitical conflicts. The WTO's dispute resolution  General Assembly

Secretary-General

. . . b «5 t of th b

mechanism is also stalled due to US vetoes. ot i P Ganarsl AReMRlY Eari M

+ Each has one vote, & | A + Makes recommendations

regardless of size to the General Assembly

U India’s Permanent Representative to the UN « Discusses and votes on fasad SeetyRunc

! resolutions |

Ruchira Kamlboj, has criticized the UN Security - Currently elected by the

Council’s ineffectiveness in resolving ongoin The United ofy oné cailiite or
ou . . . , g g g Naléiﬁns pgwer the GA to approve
conflicts, questioning the UN’s capacity to provide ynamic

solutions to pressing global issues.

<«

Security Council
« Final authority on issues of
peace and security

= All members of the UN must
accept and implement
decisions made by the
Security Council

0 India’s External Affairs Minister, S. Jaishankar, has
highlighted the reluctance of permanent Security
Council members to alter the rules that would
diminish their power, underscoring a major barrier
to meaningful reform.




Future of the UN and India’s Role

0 The UN’'s current structure is viewed as outdated,
with many non-English-speaking countries
gaining influence but struggling to effect
meaningful change within the organization.

d Prime Minister Modi may use the summit to
advocate for a more prominent role for
emerging powers like India within the UN
framework, emphasizing the need for reform to
better reflect global power dynamics.

O Modi's address could include discussions on the
need for greater representation and effectiveness
in UN operations, aligning with India's broader
push for reform in international institutions.

I|, © By 1992, India, Brazil, | © Indiahas been part of UN since I
Germany, and Japan inception, has the world's I
| staked their claims second-largest population, is
demanding inclusion the world's largest democracy
I as permanent and has contributed maximum I
members peacekeepers to UN
| © Brazilis the largest country in Latin America I
(unrepresented continent) and fifth largest in the world I
© Japan and © Besides G4 countries, South
Germany are Africa (largest economy in I
BRAZIL one of the African continent) is also a
largest financial claimant, as the continent I
donors to remains unrepresented on high
> Ly the UN table of permanent members I

\

GERMANY

&

© Theroadblock is that Articles 108

and 109 of the United Nations Charter
grant P5 veto over any amendments to
the Charter, requiring them to approve I

,; 7 JAPAN

of any modifications to the UNSC veto
power, that they themselves hold I
doesn’t agree to any reform, the I

INSC cannot be reformed

© Soevenif one member of P5



Project Strawberry

WHATISOPENAIO1, THE AIMODEL

THAT THINKS  BEFOREIT ANSWERS?

BJIN JOSE

NEW DELHL SEFTEMEER1Z

JPENAL the world's peender 2o -
clligence research onganisation, on
sy ndeased 15 Reea Al model The
sew Opendio] isthe st inag planned s
s of "reasonng” modeds that have been
Pesaned o solve mose commp lex sksand
wehiews in solence, codtng and maths
Ihemoded & part of the organsanon's
Crerve Pyoject SEawerry which b ex-
pected o Searaee Jutonomoes daternet
eseach and dramaucally impeove AJ
eaoning capatilines

ow does the new model work?
According to OpenAl, 0] & designed
0 “thunk”™ more carefully about quenes
fore answening — lke how tuimans do
falle soiving 3 complex problens The or -
anisanon has tined themodd tnleam
ow o appatach problems Som differ-
ol perspectives, check s ouput, and
earn froen s motstabess. This &5 2 big leap
pocwand I Al techinology, OpenAl sald
Dpentlol isan earhywersion and syt
D be cquipped warh orteer features such
s brosesiong the web or managing flles
ang i The nesx vpdaee of this mode
s expecind o perform sauady w FHiD
adents cochallenging benchinack tasks
3 physics, cenustry, and Daodogy.

hat about the safety of the model?
OpenAl said 10 make o1 srfe 1o wse. o
s oreaned 2 newoway of cralning, which

hedps the moded o understand and ol
low safety Tules betrer Dy usng 1y peod.
lem-sobving sialk
The organiation has wested how well
the psoded loloves salety rules, even whien
users tryso trck the Al o breabing them
Anowen as A Bl begiing | The company
saidd e one of s wuRhest texs, e
catier verson of the Al model scored 22
exof 100, and the pew version sioced 54
OpenAl las anproved i safery efforts
by worng dosely with the United
Kngdom and the Liuted States govemn
ments and their Al sadety teams. It has
A0 Do given early ACCess 1D 2 verson
ol the moded 1o Sery groups for reseachy

How can it bnpact jobsand rescarch?

Since e new mode! can solve coos-
plex prublems, & sy mpact jobs thae
coud Inciude tadks such as softwane de-
velopinest, dara anaivsls, coding, math.
ematical modd g, esc. Reasoning s
e fecne tadk and automaning & would
[ty rediuce the neesd lor hangn ivolve-
DO L0 Sorme routine coding and trow.
bleshooting in Industries sach 21T, 6
nance and enginesong

When £ commess 2o researchers, ol can
De an 2sstao o Nedds Mo plysics, chem
Isory, tsodogy, and headthcare as it can
speed up protiem-sohiog. The model's
Ay o generate Bonube and analyss
Lrge datasers makes it 3 hedpiud ol o
eseacten boldog for beealahuoughs

Opentio] 5 abig step forward InAl's
handing of tasks that are tradbonaily
manaed by highly skalled profeconmals

d OpenAl has launched new Al models
named ol and ol-mini.

d The ol model is part of OpenAl’s
secretive Project Strawberry, focusing

on enhancing Al's reasoning abilities.

A It is designed to tackle complex tasks
in science, coding, and mathematics,
the ol model represents a significant
leap in Al capabilities.




d The ol model is engineered to approach problems
more thoughtfully, mimicking human-like
problem-solving.

A It evaluates queries from multiple perspectives,
checks its outputs, and learns from errors.

ad Although the new models lack the ability to
browse the web or process uploaded files and
Images like the GPT-40 model, they can refine
their “thinking process” by trying new strategies
and recognising mistakes.

Performance:
d In a mathematics contest, the o1l model solved 83%

of problems, a major improvement over earlier
versions that solved only 13%.

A In coding tasks, it outperformed 89% of participants.

Super Intelligence

Biasness Accountability

Ethical Issues
with Al

Awakening of Integrity
Al Lack of
consciousness




Availability and Access:

O Available in ChatGPT for Plus and Team subscribers,

with a weekly message limit (30 for ol-preview and 50
for ol-mini).

O OpenAl plans to expand availability and introduce a
feature for automatic model selection based on user

Artificial Intelligence
promipts.

Predictive Text to
() Analytics Speech

Image
L) Recognition

S toToxt O Vision
Differences Between o1 and 01-mini e e 5
Learning Speech Vision
d o1 Model: It offers advanced reasoning and problem-
solving abilities. It is suitable for complex tasks and O Classification
applications requiring deep problem-solving O Translation

capabilities. Language N\ Data Expert
Processing Extraction Systems

(NLP)

d ol-mini Model: It is smaller, faster, and more cost-
effective version of the ol model. It is 80% cheaper than
the ol model. It is desighed for efficiency in coding tasks
and applications where extensive world knowledge is
less critical.

Planning &
Optimization

Robotics



Q)Critically examine the performance of Mahatma Gandhi National Rural

Employment Guarantee Act (MGNREGA), 2005. What are the various issues
that need addressing to improve the performance of MGNREGA? (250 words)

Government owes labourers

Rs10.8 crin MGNREGA wages

As many as 1,38,556 persons have not been paid their wages since
October; administration attributes the delay to ‘techncal problem’

ARPITHA | @ Shivamogga

EVEN though Rural Develop-
ment and Panchayat Raj
(RDPR) Minister K S Esh-
warappa hails from Shivamog-
ga, MGNREGA job card hold-
ers are yet to be paid a due of
Rs 10.88 crore since October.
The reason has been attributed
to ‘technical problem’.

The MGNREGA is a flagship
programme of the UPA govern-
ment introduced in 2006 that
intended to address poverty
and increase purchasing capac-
ity among rural folk. The
scheme gave scope for equality,
creating jobs for unemployed
and also aimed at
development,

According to data obtained
from the zilla panchayat, Rs
8.55 crore is pending for mate-
rial purchase. Including both
materials and labour wage for
the last three months, Rs 19.35
crore payment is pending. For
the year 2019-20, a total of 80,936
households and 1,38,556 per-
sons were provided employ-
ment under the MGNREGA
scheme, A total of 1,149 fami-
lies have completed 100 days.

ZP CEO Vaishali M L told

The New Indian Express that it
has been communicated that
payment is due because of the
technical problem and the
funds will be released soon.
Payment was regular before.
This is for the ‘first time' that
payment is delayed, she said.

In a District Development Co-
ordination and Monitoring
Committee (DDCMC) or Disha
meeting that was held three
weeks back,

B H Mallikarjuna Hakre, Sa-
gar taluk panchayat president
brought to the notice of the ad-
ministration that grants for

INDIAN Fri, 03 January 2020
el".XI’RI-)SS

https://epaper.newindianexpress. com/c/47577485

MGNREGA workers pay was
not released since October. He
said that delay in supply of ma-
terials can be handled but delay
in payment can not be handled.
MP B Y Raghavendra had as-
sured of releasing the funds
from state government for
MGNREGA scheme and later
the state government would
seek funds from centre for this
issue.

K T Gangadhar, Karnataka
Rajya Raitha Sangha leader,
said, “Not paying agriculture
labours at a time of crisis is
barbarism.”

&

Approach

0 Introduce MGNREGA 2005
O Performance of MGREGA so far

O Write Challenges in the implementation of
MGREGA

d Conclude the answer by mentioning a way
forward to better implement MGNREGA




The MGNREGA was launched in 2006 in order to provide at least 100 days of
guaranteed employment to rural households. It is the largest scheme run by the
Ministry of Rural Development (MoRD).

Performance of MGNREGA fared so far?

Q Itis a labour programme meant to strengthen participatory democracy through
community works. It is a legislative mechanism to strengthen the constitutional
principle of the right to life.

Q It has helped in increasing rural household income.

Q It has not only helped in increasing groundwater table in the last one decade, but
also agriculture productivity, mainly cereals and vegetables and fodders.

O The water conservation measures, including farm ponds and dug wells, have made
a difference to the lives of the poor.




According to a study conducted by New Delhi-based Institute of Economic
Growth.

> There has been an 11 per cent increase in rural household income,
> 5 per cent increase in cereal productivity and
> 32 per cent increase in vegetable productivity,

Challenges to MGNREGA

d Insufficient Budget Allocation: The funds have dried up in many States due to lack of
sanctions from the Central government which hampers the work in peak season

d Corruption and Irregularities: Funds that reach the beneficiaries are very little
compared to the actual funds allocated for the welfare schemes.

d Discrimination: Frequent cases of discrimination against the women and people from

the backwards groups are reported from several regions of the country and a vast
number goes unreported.



0 Non-payment of Unemployment Allowance: There is a huge pendency in the
number of unemployment allowances being shown in the Management
Information System (MIS).

O Lack of Awareness: People, especially women, are not fully aware of this scheme
and its provisions leading to uninformed choices or inability to get the benefits of
the scheme.

O Poor Infrastructure Building: Improper surveillance and lack of timely resources
result in the poor quality assets.

Way forward
» Adequate allocation of Budget funds
> Timely payment for workers

» Complete decentralisation of the implementation
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Address

B-47, Main Road Shivalik
Enclave, Block-B, Shivalik Colony,
Malviya Nagar, New Delhi-110017

Phone Number +91 8178833167
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